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Oggi il digitale abbraccia
ogni elemento della
nostra vita

A gennaio 2019 e uscito il docufilm Digitalife del regista
Francesco Raganato e co-prodotto da VareseWeb, RAI
Cinema e Fondazione Ente per lo Spettacolo. Raccoglie

testimonianze che narrano come Internet ha cambiato la
nostra vita.

https://digitalife.org/



https://digitalife.org/

W Anche nel lavoro il digitale sta avendo un
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effetto dirompente

Most In-Demand Jobs 2018 Most In-Demand Skills

Machin Learing Engincer | ¢
Data Scients | - _
Salos Ropresontatve | ¢ M ematston

1. Management

2

3

| 4.

Customer Success Manager | IIIIII—— - 5. Start-ups
6

7

8

9

1

. Sales

Full Stack Engineor | EEEG— ¢ . Python
Big Data Developer | : < . Software development
Brand Partner | - | sensum | 2o
] . Cloud computing
Poronsal Loan Consutant I <« 0. Retail
Hoad of Partnerships | -«
Licensed Realtor _ 24 Most In-Demand Capabilities

Guest Experience Manager [N

Tech

| 1. Adaptability
Marketing Content Manager | 2. Culture fit
Resability Engineer || GGG -+ 3 Eol;:bor:ltlon
, ~_ . . Leadership
Mdcusm’ Expmm L] 1 ; 3 L] L ] L] r L] L 0 5. G mn‘h'
6. Prioritization
e kb bt e b il e ——

| lavori saranno sempre piu «ibridi»
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Il «learner» moderno

As training moves to more digital formats, it's colliding
with new realities in learners’ jobs, behaviors, habits, and

preferences.
M O D I R N Today’s employees are overwhelmed, distracted, and

impatient. Flexibility in where and how they learn is

increasingly important. They want to learn from their

peers and managers as much as from experts. And they're

taking more control over their own development.
o s o OVERWHELMED...

esrly days today
of the internet % of time workers spend on
things that offer little personal
| satisfaction and do not

DISTRACTED... s
of a typical workweek

ge workers

are constantly
distracted with
millions of websites,
apps, and video clips.

. . People - .
minutes unlock he ELmhgs 2 is all that employees
SMad nes ry ur
up to — have to focus on

training and
development

IMPATIENT... soen e

ly complain that
they don't have time to
do their jobs

secon d 3
and Workers now get interrupted
as frequently as every
; minutes—

ironically, often by work
applications and
collaboration tools

Cedarie Lreeaty v

Bersin

by Deloltte.

UNTETHERED

Today's employees find th Ives working from several locations and structuring their
work in nontraditional ways to accommeodate their lifestyles. Companies are finding it
difficult to reach these people consistently and even harder to develop them efficiently.
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37% 30N 20°

of the global workforce is of full-time employees of workforce comprised of
expected to be “mobile” by the do most of their work somewhere temps, contractors, and
end of 2015 other than the employer's location freelancers

ON-DEMAND

Employees are accessing information—and learning—differently than they did just a
few years ago. Most are looking for answers outside of traditional training and
development channels. For example:

People are increasingly turning to

Tolearn what  gouen

enginas their smartphones to find
they need for  online courses just-in-time answers to
mpb" unexpected problems
access:  70%+ D '

COLLABORATIVE

ional rks to obtai

Learners are also developing and accessing p«wnal and pr
information about their industries and

~80% - é“:.::“:* “5;9;9

of training courses
of workforce kearning m what mm:% !
happens via on-the-job x now
interactions with peers, 2,000+
teammates, and managers peer learners

EMPOWERED

Rapid change in business and organizations means everyone needs to constantly be
learning. More and more people are looking for options on their own because they
aren't getting what they need from their employers.

N DL

Half-life (in years) of many of workers who say they
professional skills have =

62%) e
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COSA SIGNIFICA OGGI
APPRENDERE CON IL
DIGITALE IN UN MONDO
IN CUI SIE
COMPLETAMENTE
CONNESSI?
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Il Digital Learning...

@ NON E un metodo specifico per la formazione

@ NON E un formato per la distribuzione di contenuti

@ NON E un insieme di istruzioni per la creazione di
contenuti

E un approccio che parte da come siamo noi oggi,
da come siamo cambiati e da come stiamo cambiando
inseriti in un contesto digitale
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'apprendimento e diventato autodiretto (self directed)

E un cambiamento culturale:
Si cercano risposte in autonomia online,
non ci si rivolge piu ai professionisti della formazione



W Paradigmi del digital learning
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VECCHIO PARADIGMA NUOVO PARADIGMA

Il controllo dei

: E autodiretto: parte
contenuti e

del controllo viene
ceduto ai destinatari
della formazione

dell’erogazione e dei
progettisti della
formazione
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Od N @ Viviamo sempre connessi

@ Cerchiamo informazioni e risposte online

@ Siamo costantemente in conversazione
(per lavoro, amore, famiglia, tempo libero)
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Su Internet si trovano contenuti di qualita e contenuti
inaccurati, fuorvianti o addirittura falsi

NUOVO RUOLO DEL FORMATORE

[\

Curatore dei Facilitatore nella
contenuti costruzione di percorsi
di apprendimento




f~\\ CONFINDUSTRIA DIGITALE

#IMPRESEDIGITALI

Format

Approccio
metodologico

Utenti

Sistemi

E-learning &
Blended

Corsi a catalogo
Universita Online

Instructional Design
Kirkpatrick

Studio in autonomia
Online Learning

LMS come
piattaforma di
e-learning

Evoluzione dell’apprendimento

Talent
Management

Percorso di formazione e

carriera

Blended Learning
Social Learning

Focus sulla carriera

Molti temi/argomenti

LMS come
piattaforma di
Talent

Apprendimento
continuo

Video, autoproduzioni,
mobile, YouTube

70-20-10
Tassonomie

Learning on demand
Learning embedded

LMS come
piattaforma di
Esperienze

—TrTrTTE—

Digital
Learning

Micro-learning
Video in Real Time
Corsi dovunque

Design Thinking
Learning Experience

Per tutti, in ogni
momento, in ogni
luogo

LMS invisibile
Data Driven,
Mobile

Learning in the
Flow of Work

OAI1BIOAR| OSSN[4 |9U SululedT

1998 - 2002

Riadattamento da Bersin, Deloitte Consulting LLP

2005

2010

2018

2020
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Digital Learning nelle PMI

Avere a disposizione risorse:

@ Disponibili su richiesta, quando e dove servono
@ Accessibili in piu formati
@ Brevi e focalizzate
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* Heather McGowan https://www.linkedin.com/in/heathermcgowan/

* Jacob Morgan https://www.linkedin.com/in/jacobmorgan8/

* Donna Patricia Ann Eiby https://www.linkedin.com/in/donna-patricia-ann-eiby-62068b/

* Josh Bersin https://www.linkedin.com/in/bersin/

* https://www.futureislearning.com/

* DL2, The future of work and learning https://www.d2l.com/wp-content/uploads/2018/01/The-

Future-of-Work-and-Learning-D2L.pdf

* Learning to learn — the future of work https://www.capgemini.com/gb-en/2018/07/learning-to-

learn-the-future-of-work/#

13
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Oriana Cok

Enthusiastic Entrepreneur | Digital Learning Strategist |
Curious thinker | Designer of Digital Environments |
Code4Kids

Trieste, Italia e-mail: ocok@gruppopragma.it

Tecnologia, formazione, comunicazione e innovazione. Sono queste le parole chiave che
caratterizzano da sempre la mia vita professionale.

Nei progetti di formazione e comunicazione cerco di coniugare persone e tecnologie,
realizzando soluzioni e creando esperienze centrate sulle persone e spinte dal digitale. Ho una
formazione economica e una specializzazione in trasferimento tecnologico e innovazione.

Sono socia e CEO di Gruppo Pragma (www.gruppopragma.it), che opera nel mondo del
Corporate Digital Learning e del Knowledge Management con clienti a livello nazionale e
internazionale.

Inoltre, faccio parte del CoderDojo, un movimento internazionale per la promozione del coding
e del pensiero computazionale nei bambini dai 6 ai 14 anni. "


http://www.gruppopragma.it/
mailto:ocok@gruppopragma.it

